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IT BUSINESS
CONSULTING

Align Technology with
Business Outcomes

www.viOxconsultants.com
info@V10x.com
+91 9404721100



At V10x Consultants, our IT Business Consulting services help
organizations bridge the gap between business strategy and technology
execution. We work closely with leadership teams to define, optimize,
and implement IT roadmaps that drive efficiency, scalability, and
measurable growth.

WITH DEEP DOMAIN EXPERTISE AND HANDS-ON EXECUTION, WE ENSURE
YOUR IT INVESTMENTS DELIVER REAL BUSINESS VALUE — NOT JUST
SOFTWARE IMPLEMENTATIONS.

WHAT WE DO

e BUSINESS-DRIVEN IT STRATEGY

e PROCESS OPTIMIZATION & DIGITAL
TRANSFORMATION

e ERP AND ENTERPRISE SYSTEM
ADVISORY



Our Consulting Approach

our Structured Consulting Framework

I. Business & Process Assessment
We analyze your existing business processes, pain points, and technology
landscape.

2. Technology Alignment
We map business goals with the right IT and ERP solutions — tailored to
your industry and scale.

3. Solution Blueprinting.
Detailed solution architecture, process flows, and implementation
roadmap.

4. Implementation Guidance
Hands-on support during ERP or system implementation to ensure
alignment with business objectives.

5. Continuous Optimization
Post-implementation reviews, performance tuning, and scalability
planning.




Why Choose V10x Consultants

Experience. Expertise. Execution.

We are ERP-focused consultants with deep industry knowledge and
hands-on delivery experience across evaluation, implementation,
optimization, and support.

Business-First Approach
We design solutions around real business processes — not generic
software configurations.

End-to-End ERP Services
Evaluation » Implementation » Augmentation » Audit »
Optimization -» Support

Proven Methodologies
Structured frameworks that reduce risk, improve adoption, and
ensure measurable ROI.

Scalable & Future-Ready Solutions
Our solutions grow with your business while ensuring performance,
compliance, and reliability.

Let’s Work Together
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